NON-1PO CAPITAL STRATEGIES

Tata Group Heritage &
Alternative Private Models

Balancing purpose-driven leadership with robust, sustainable, and profitable business models through non-IPO capital pathways.
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The Philosophy of Trusteeship

&6 A Vision Beyond Profit J.R.D. Tata was deeply inspired by
Gandhi’s concept of "trusteeship"—the profound idea that
wealthy business leaders should hold their wealth in trust for the
betterment of society.

& Purpose-Driven Stewardship This philosophy cemented the Tata
Group's foundational ethos: commercial enterprise is
fundamentally an instrument for societal upliftment and national
growth.




Keeping Tata's 158-Year Cultural Heritage

Balancing purpose-driven leadership with robust, sustainable, and profitable business models (Non-IPO model).

‘f

Community First

Over 66% of Tata Sons' equity is held by
philanthropic trusts, ensuring wealth generated

flows directly back to nation-building,
education, and healthcare.

&s
Ethical Governance

Upholding uncompromising integrity,
transparency, and fairness across global
ventures, proving that ethics and profitability
reinforce each other.

lad
Patient Capital & Scale

Deploying long-term vision instead of bowing to
volatile short-term quarters—fostering
resilience, heavy R&D, and enduring market
leadership.



The Shift Toward Non-1PO Pathways

Why modern enterprises and mega-conglomerates explore alternative fundraising and private capital models.



Comparative Analysis: Tata vs. Temasek vs. NIIF Models

Model . . . .
e Tata Group (Strategic Holding) Temasek (Sovereign Holding) NIIF (Fund of Funds / PPP)
. . . Internal conglomerate cash flows & Singapore Government sovereign reserves & Government of India anchor equity + Global
Capital Origin . . e e .
holding company stakes portfolio returns institutional investors
. . . . . . Medium to long-term economic infrastructure &
Investment Horizon Multi-generational, long-term stewardship  Forward-looking, multi-decade structural trends o foerE
Value Add Brand trust, operational synergies, supply  Global market connectivity, governance Regulatory navigation, co-investment acceleration,

chain access standards, strategic network national priority alignment



Strategic Evaluation using Operations Research

Scenario A

Courtroom Battle: \(p_A = 0.45\)
High judicial uncertainty and extended

timeline drag.

Pathway / Scenario

Scenario B

Compromise IPO: \(p_B = 0.80\)
High compliance certainty with internal

friction points.

OR Architecture Model

Scenario C

De-escalation: \(p_C = 0.65\)
Targeted debt payoff relying on regulatory

discretion.

Probability (\(p\)) Primary Mechanism

Critical Risk / Friction

Scenario A

Scenario B

ScenarioC

Combined (C + A
Backup)

Standalone / Independent

Failsafe / Redundant

Primary Strategic Entry

Parallel System
(Redundancy)

45%

80%

65%

80.75%

Supreme Court Litigation

5% Public Float + AoA Tweaks

Zero Public Debt Justification

Dialogue backed by
litigation

Adverse legal precedent & timeline
drag

Minority shareholder friction

High reliance on regulatory
discretion

Escalation costs & regulatory
friction




Scenario Success Probability Comparison

Scenario A (Litigation) 45%
Scenario C (De-escalation) 65%

Scenario B (Compromise IPO) 80%

Combined (C + A Backup) 80.75%

Integrating parallel redundancy (Scenario C backed up by Scenario A litigation) optimizes the success envelope to 80.75%, matching the
high structural compliance of a compromise IPO while retaining strategic leverage.



Execution Roadmap for Private Capital Syndication

Phase 1: Structuring

Defining private equity vehicles,

holding structures, and
governance frameworks.

O

Phase 2: Anchoring

Securing lead commitments from
strategic groups or
sovereign/institutional partners.

O

Phase 3: Syndication

Broadening the investor base
with co-investors, family offices,
and specialized funds.

O

Phase 4: Scaling

Deploying capital with rigorous
milestone-based governance and
operational support.

O



Tata's 158-Year Heritage & Purpose Model

=

1. Reverse Accountability

Accountability flows upward and outward
to society, employees, and posterity
rather than bowing strictly to quarterly
stock tickers or short-term Wall Street
pressures.

55

2. Decentralize Authority

Empowering individual operating
companies with autonomous leadership
and agile decision-making while anchored
strictly to core ethical values and the Tata
brand ethos.

Balancing purpose-driven leadership with sustainable profitability through a unique non-IPO governance framework.

3. Direct the Wealth

With over 66% held by philanthropic
trusts, accumulated capital directly
channels back into transformative
national infrastructure, healthcare, and
education.



The Energy-Employment-Health Ecosystem

Integrating Solar Energy, Induction Cooking, Village Employment and Healthy Nutrition for Households



1. Solar Energy: Affordable Entry Points

Ghar Ghar Solar Campaign

Tata Power has launched highly accessible financing models
to encourage mass adoption of rooftop solar, making clean
energy feasible for middle-income households across India.

Minimal Upfront Costs: Start with payments as low as
2,499 for 1 kW or X7,499 for a 3 kW setup.

Manageable EMI & Subsidies

Monthly EMI plans ranging from 1,249 (1 kW) to X3,299 (3
kW) over 25-30 months ease the financial transition.

Government Support: PM Surya Ghar Yojana subsidies can
cover nearly 40% of installation costs, reaching up to X1.38
lakh for 3 kW in specific states.



2. Induction Cooking: The Efficiency Engine

4 High Efficiency: Pairing solar with induction is a high-yield strategy because induction is 90-95% energy-efficient, compared to roughly 60%
for traditional gas.

«® Substantial Savings: Transitioning from LPG to solar-powered induction eliminates monthly gas bills, generating annual savings between
33,000 and X43,000.

€, Standalone Systems: Solar PV cook-stoves use 1 kW of power and battery storage to provide enough energy for three meals a day for a
family of five, even at night.

0 Health & Safety: Removes toxic fumes and smoke associated with biomass or gas, while cool surfaces significantly reduce accidental burn
risks.



3. Healthy Tata Products: Completing the Circle

‘f
Nutrient Retention

Tata Sampann pulses and besan are
made from 100% unpolished grains,
preserving vital natural nutrients like
fiber, iron, and folate that are often
lost in processing.

14

Healthy Convenience

For busy schedules, the Yumside
range offers ready-to-eat meals with
no preservatives, utilizing specialized
technology to maintain peak quality
without refrigeration.

The Holistic Win

Cooking high-protein, gluten-free Tata
Sampann dals on a solar-powered
induction stove delivers an ultimate
zero-carbon, high-nutrition household
lifestyle.



Village Employment & Education

=

Skill Development

Establishing local training centers to
empower rural youth with technical
proficiency in green energy, solar
maintenance, and digital tools.

Local Employment

Creating sustainable livelihood
opportunities through decentralized
renewable energy installation and
micro-entrepreneurship programs.

Digital Literacy

Integrating modern digital education
resources in village schools to bridge
the urban-rural learning gap and
foster future innovation.



Financial Overview (Estimated)

Component Entry-Level Cost [ Subsidy Impact [ Details

Solar Installation (3 kW) ~X7,499 upfront Includes up to X1.38L government subsidy benefits
Monthly Solar EMI ~X3,299 per month Comfortable repayment schedule over 30 months
Induction Cooktop Starting from ~X1,201 High efficiency cooking transition tool

Potential Annual Savings 333,000 - 43,000 Combined annual savings on electricity and gas bills




Financial Impact & Cost Analysis

Solar 3 kW Upfront Cost
Monthly Solar EMI m
Induction Cooktop Entry ﬂ

Low initial setup costs and manageable EMIs are quickly offset by substantial yearly savings on combined utility and cooking energy expenses.




Srirajan Rajagopalant (Roger)

Executive Leadership  #g Financial Acumen

%4 Industrial Engineering

Optimizing operational flow and process

excellence utilizing robust PDCA methodologies.

o Supply Chain

Streamlining global logistics, procurement

channels, and inventory transparency networks.

B Trade Finance

Digitizing letters of credit, cross-border
settlements, and regulatory compliance
workflows.

Srirajan Rajagopalant

Governance | Handson | Social Impact

Al

% Global Experience

4 Product Focused

Driving customer-centric software development,
lifecycle management, and platform growth.

s Manufacturing

Enhancing factory floor productivity, shop-floor
automation, and ERP implementations.

%3 BPO Operations (China)

Managing large-scale business process
outsourcing centers and distributed delivery
teams.

% rogersri@proton.me

2 EXECUTIVE PORTFOLIO

4 Aircraft Maintenance

Spearheaded the foundational first TCS mission-
critical software project in Hong Kong.

B Integrated Accounting

Unifying multi-currency ledgers, financial
reporting pipelines, and enterprise systems.

% Social Impact & ESG

Advancing Microsoft Impact Sourcing initiatives,
EHS governance, and community
empowerment.

[ linkedin.com/in/rogers64 &+ gradagig.com




Strategic Synthesis

By leveraging private alternative routes modeled after Tata, Temasek, and NIIF,
enterprises can secure resilient, patient capital while retaining complete strategic
control.
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